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Joint HOSC Work Programme 2022/23

Topic Objectives forthe topic Expected Impact/added value Committee Information/ evidence Witnesses (in
meeting dates required person/written)
Primary Care — To be a central pointwhere e Understandingand tbc Data and information
access to systemwide pointsandissues communicating messages from SCand T&WC
services related to access to primary care around primary care, scale JHOSCs
will be shared and considered, of influence that ICS/CCG
including the findings of work have on GP surgeries Information from
done by the HOSCs of the parent (independent businesses). nationally published
councils. e Identification of common sourcesand fromthe
issues and impacts of access ICS/CCGon:
to primary care across e GP Staffingand
Shropshire and Telford and patientratios,
Wrekin. e patientandsurgery
e Highlightingand following- staff raised concerns
up on system-wideissues and any actions
which are not being taken,
addressed. e evidence ofimpact
e Providingafocuson the on urgentcare e.g.
relationship between access A&E attendance,
to primary care/confidence e evidenceof
inthe offer, and impacts on behaviours and how
Urgent Care. behaviourchange
has been achieved
elsewhere
Urgent Care To understand progress impact To identify 5 July 2022 Progressreport/ Report/presentation

including WMAS

and expected impact of the
developments, initiatives and
wideractions of the Winter Plan.

To understand the objectives and
expected and realised outcomes of

e nextstepsthatwill be taken
to tackle the differentissues
impactingonurgentcare,

e howand whetherasystem
wide view is beingtaken (to

presentation onthe
Winter Plan.

Update on progress,
impact, next stepsforthe
Ambulance Summit.

plusinperson

Report/presentation
plusinperson




Topic Objectives forthe topic Expected Impact/added value Committee Information/ evidence Witnesses (in
meeting dates required person/written)
the ICS chaired ‘Ambulance include the roles that local
Summit’. authorities can play, Findingsfromthe
where the JHOSC can add HealthWatch Survey/call
value and focus on specific for evidenceon
challengesandissuese.g. ‘experiences of waiting
beinga mechanism forthe for an ambulance’
voice of communities,
patients, citizens and others
on the matters, and holding
the organisationsinvolved
to account.
Ockenden Focuson understanding the Provision of critical friend | 20 October 2022 Receive areport

Report— Action
Plan Progress
and Impact

improvement planand being

assured that the actionssetoutin

it will deliverthe changesin
culture and outcomes that the
review identified.

Set againstthe key findings of the

Ockenden reportandthe full

improvement plan to understand:
which actions are the highest

riskand the highest priority,
when will these actions be
taken, and

what are the expected
impactsfor expectant
mothers, partners, their

unborn and new-born babies,

and the Maternity Services
staff.

constructive challenge.

To provide aforum for
the voice of communities,
patients/parents, and
families to be heard and
share theirexperiences.

Seektotriangulate
differentinformation and
evidence to provide an
independentlay persons
understanding of issues,
progress and impacts

and presentation
fromSaTH about
the actions,
progress,
expectedimpact
and nextsteps.

Receive and
update from
commissioners
on theirviews.

Receive the
views of the CQC
on the strengths,
opportunities
and progress,
and where




Topic

Objectives for the topic

Expected Impact/added value

Committee
meeting dates

Information/ evidence
required

Witnesses (in
person/written)

e To confirmhow the Joint
HOSC, HealthWatch
Shropshire and
HealthWatch Telford and
Wrekin, and the respective
Health and Wellbeing
Boards will be kept
informed of plans,
progressand impacts.
From the perspective of
SaTH, Commissioners, and
regulators whatroles
wouldthese different
stakeholders play?

e Tounderstandthe
frequency that progress
and impact would be best
reportedtotheJoint
HOSC, every 6 months or
every 12 months?

e Toconsiderand provide
observations and possible
recommendations on how
the voices of expectant
and new mothersand
theirpartnersand families
are beingheard and taken
account of in the
improvement plan
delivery, and on a day-to-

furtherworkis
required.

e Considerwider
feedback from
community and
patientgroups,
fromcitizens




Topic

Objectives for the topic

Expected Impact/added value

Committee
meeting dates

Information/ evidence
required

Witnesses (in
person/written)

day basisinthe delivery of
maternity services? How
will the trendsin terms of
the numbersandthe
themesoftheissues
raised be reported and
usedto informservice
improvements?

e To confirmnextstepsfor
the topics, including any
specificpoints of focus.

Integrated Care
Services

e Tounderstand howthe
Integrated Care System for
Shropshire Telford and
Wrekin will operate,
including the roles of the
ICB, ICP, Place
Partnerships, Health and
Wellbeing Boards, and the
NHS and LAs .

e Toexploreand confirm
the bestway that the
JHOSC can be engagedina
and add value tothe ICS
and forlocal communities.

e Integrated Care Strategy
developmentandreview,

e Toensurethatthe JHOSC
isincludedinthe ICS
arrangements

e That the JHOSC informs
the identification of
issues, needsand
prioritiesforthe
integrated care strategy
through the evidence it
has gathered throughits
work.

e That the JHOSC provides
critical friend challenge to
the progress and impact
of the delivery of the
integrated care strategy




Topic

Objectives for the topic

Expected Impact/added value

Committee
meeting dates

Information/ evidence
required

Witnesses (in
person/written)

includinghow it meetsthe
needs of communities.

e  Workingrelationship with
Place Partnerships

e How integrated
commissioning will
operate, and the balance
between NHS servies, LA
servicesandinvestmentin
to preventionand demand
management.

by the different partners
and structures.

That the JHOSC provides
communities, patientand
citizensthe forumto
have theirvoice heard.

Mental Health

A continuation of the review into
the access and provision of youth
and transitional mentalhealth
servicesacross the system.

e Findingsofthe
Healthwatch’s
Mental Health
Crisis Services for
Children & Young
Peoplein
Shropshire,
Telford & Wrekin
Survey Report.

e Anyindividual
findings of
independent
reviews taken
out at each
Council’sHealth
Scrutiny level




